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SANPAOLO IMI GROUP
NEWS RELEASE
Results to June 30, 2006 approved
e NET INCOME: 1,140 million euro (+27.5% against first half 2005)
e CURRENT OPERATING INCOME: 1,769 million euro (+23.5% against first half 2005)
e  GROSS OPERATING INCOME: 4,354 million euro (+10.3% against first half 2005)
e ANNUALIZED RoE: 17.8% (15.7% in first half 2005, 17.2% in 2005)
e COST INCOME RATIO: 53.1% (56.4% in first half 2005). In the second quarter the ratio was 52.4%.

e ASSET QUALITY: ratio of non-performing loans to loans to customers 0.7% (0.8% at the end of June
2005); ratio of doubtful loans to total net loans 2.09% (2.5% at the end of June 2005)

e 35,000 NEW RETAIL CUSTOMERS IN THE SIX MONTHS

e MEDIUM- & LONG-TERM LOANS: 3,700 million euro in personal loans and domestic mortgages by
the commercial banks (+27% on the first half of 2005).

More than 4,000 million euro in medium- & long-term loans to companies by the commercial banks
(+34% on the first half of 2005)

Principal profit margins and business volumes grew compared with the first half of 2005:

e Gross operating income was 4,354 million euro (+10.3%), thanks to positive development in all areas: the
net interest income rose to 2,019 million euro (+8.3%), net commissions were 1,709 million euro (+9.3%),
dividends and results from other financial assets and liabilities rose to 325 million euro (+49.8%) and the
result of the insurance business rose to 203 million euro (+11.5%).

e Loans to customers rose 11.2% from June 2005 and 5.6% from the beginning of the year, with further
improvements in credit quality. Doubtful loans fell 6.8% from June 2005 and 7.4 % from the beginning
of the year.

e Financial assets of customers also grew: +5.7% from June 2005 and +2.7% on the end of 2005. The
positive trend in direct deposits (+5.4% on the 12




months and +4% from December 2005) and indirect deposits (+5.5% on the 12 months and +1.4% from
the end of December) continued.

In the second quarter of 2006 the level of earnings was the highest of the previous six quarters: gross operating
income was 2,239 million euro (+5.9% against the first quarter of 2006, with the creation of 124 million euro in
new revenues) and net interest and other banking income reached 2,102 million euro. Net income in the second
quarter was 621 million euro, up 19.7% on the first quarter of 2006. Average net income calculated for the first
two quarters of 2006 was up 15% compared to the 2005 quarterly average.

Turin, September 12, 2006 — The Board of Directors of SANPAOLO IMI today approved the results of the Group at
June 30, 2006, prepared according to IAS/IFRS accounting principles.

The results show a positive development in the principal profit margins compared to the same period of 2005. The
Group achieved a decisive improvement in gross operating income (+10.3%), to 4,354 million euro, thanks to strong
revenues: net interest income rose to 2.019 million euro (+8.3%), net commissions to 1,709 million euro (+9.3%),
insurance business to 203 million euro (+11.5%). Net interest and other banking income rose to 4,121 million euro
(+10.9%) and current operating income was 1,769 million euro (+23.5%).

Credit quality remained high, thanks to the selective criteria used in loan disbursement and strict provisioning polices,
as demonstrated by the total of doubtful loans, down 7.4% on the end of 2005.

Net income was thus 1,140 million euro against 894 million in the same period of 2005 (+27.5%).

The Group acquired 35,000 new retail customers and 450 corporate clients in the period; in the second quarter alone
more than 21,000 new retail customers joined the bank.

The performance in the half is in line with the objectives of the Three-Year Plan, which envisages RoE of 18% and a
cost/income ratio of 52% in 2008.
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Consolidated results at June 30, 2006(1).

Group gross operating income was 4,354 million euro (+10.3% on the first half of 2005), thanks to a positive
performance in ordinary business areas.

Net interest income in 2006 was 2,019 million euro, with an increase of 8.3% on the first half of 2005 and accelerating
compared to the growth of 7.8% recorded in the first quarter of 2006. The principal growth factor came from customer
business. Average

(1) Consolidation note

Note that, for consistent comparison, the first half 2005 figures have been restated to take account of changes made by
the European Commission on certain international accounting principles subsequent to the publication of the 2005
Report. In terms of consolidation, therefore, the figures for the first six months and full year 2005 include the
consolidation of the grouping of Fideuram Wargny and Gest Line among income from discontinuing operations net of
taxes in line with IFRS 5.




interest-earning assets rose by 13.3% on the first half of 2005, total average spread fell by 13 basis points, as did
customer spreads (16 basis points), as a result of excess supply in the system causing mark-up pressures.

Loans to customers at the end of June were 147.3 billion euro, significantly up on December 2005 (+5.6%), and on the
12 months (+11.2%). Performance benefited from both long- and medium term and short-term financing: the latter grew
10.6% in the 12 months. The total shows good progress in retail (5.5 billion euro drawn down by the commercial banks
with 2.8 billion euro in domestic mortgages and 0.9 million in personal loans, up 25.6% on the same period of 2005)
and corporates (financings of more than 4 billion euro, +34.3% on the first half of 2005); however, loans to public
works and infrastructure fell 7.3% from the beginning of the year (Banca OPI’s loan book at the end of the period was
19.2 billion euro).

Direct deposits were 171.9 billion euro, up 4% from the beginning of the year and 5.4% in the 12 months.
At the end of June the Group’s domestic market share was 10.1% in loans and 10.7% in direct deposits.

Group net commissions in the first half of 2006 were 1,709 million euro, up 9.3% on the end of June 2005. The growth
was driven by management, trading and consultancy (+15.2%), thanks above all to the performance in asset
management (+13.4%) which represents more than half of total commissions. Again in asset management, trading and
consultancy, the good results in trading and custody (+29.9%), which benefited from commissions relating to Wind and
structured finance securities, should be noted. The sector was affected by uncertainties in financial markets; furthermore
the tendency of rising interest rates took interest from fixed income securities. Customer preferences turned towards
more flexible products such as flexible funds and management.

Financial assets of customers at the end of June were 412.7 billion euro, up 2.7% from the end of December 2005 and
5.7% in the 12 months.

The stock of indirect deposits reached 265.8 billion euro, up 1.4% from the beginning of the year and 5.5% on the 12
months, largely because of asset management. From December 2005, there was a change in composition of customer
assets from actively managed to funds under administration and direct deposits. Asset management was affected by the
second quarter’s negative performance in financial markets and expectations of further rises in interest rates, reflected in
the outflow of funds and fall in value)of managed funds. Asset management volumes were thus 155.8 billion euro, up
2.6% in the 12 months, but down 1.4% from the beginning of the year. Mutual funds and fund-based management were
104.4 billion euro (+3.3% in thel12 months and —1.7% from the beginning of the year): in this context the greater weight
in flexible funds, up since June by 3 percentage points should be noted. The new “Absolute Return” funds attracted
savers and achieved net inflows in the half of approximately 3.3 billion euro.




The SANPAOLO IMI Group continues to occupy the number one position in mutual funds, with a domestic market
share of 18.1% calculated on the new and broader Assogestioni definitions, which included funds promoted in Italy by
foreign law Sicavs.

Total assets under administration at the end of June 2006 were 110 billion euro (+9.9% in the 12 months and +5.5%
from the beginning of the year).

Life technical reserves and financial liabilities showed an increase in the 12 months (+0.7%) and a fall on the levels
at the end of 2005 (-1.3%), standing at 45.3 million euro: the progressive maturity of the portfolio was not
counterbalanced by new written policies in the first half. Against this negative trend at system level, a review of life
products is under way to support the development of the business and its effect will be clear from the second half of the
year.

The insurance result was 203 million euro (+11.5% against the same period in 2005). This result was achieved during
a slowdown related to the transitional phase and relaunch of the Eurizon group, thanks to positive results in financial
management.

Dividends and results from other financial assets and liabilities were 325 million euro (+49.8% against June 2005).
The increase is due to Banca IMI’s traditional activities. A substantial contribution came from financial markets
business and securities, foreign exchange and commercial bank derivatives: in particular, interest and exchange rate
derivatives generated consolidated revenues of 78 million euro, exceeding the total for the whole of 2005. The results
also include more than 12 million euro profit on the sale of FIAT securities resulting from the FIAT Convertible
Facility and 30 million euro from the sale of certain minority interests available for sale.

Profits from shareholdings, 59 million euro, were down by 24.4% on the same period of 2005, which had benefited
from significant capital gains resulting from private equity investments.

Net interest and other banking income was 4,121 million euro, up 10.9% on an annual basis.

Net value adjustments for loan deterioration amounted to 233 million euro, in line with the 229 million euro in the
first half of 2005, confirming the satisfactory risk profile of the Group’s loan portfolio. Coverage of doubtful loans
remains high and such as to cover a substantial guarantee of recoverability. The valuation of the inherent risk in the
performing loan portfolio led to a general provision 92 million euro, down 36.1% on the first half of 2005. The Group
general reserve was 1,171 million euro, 0,8% of the performing loan portfolio, in line with the results at 31 December
2005.

Non-performing loans fell by 3.3% (1,044 million euro against 1,080 as of end-December and 1,109 at June 2005),
while problem and restructured loans (1,188 million euro) rose by 1.7%; the coverage ratios were respectively 76.1%
and 31.4%.

Asset quality, thanks to selective criteria in loan disbursement and a strict provisioning policy, remains high and the
credit risk indices of the Group were, there, always at good levels: ratios of non-performing loans/loans to customers
and problem and restructured




loans/loans to customers were respectively 0.7% and 0.8%. The ratio of doubtful loans to total net loans at the end of
June was 2.09% (2.5% at the end of June 2005).

Current operating income was 1,769 million euro (+23.5% against June 2005), benefiting from the strong revenue
performance.

Operating expenses were 2,313 million euro, up 3.8% on the first half of 2005 compared to 1.8% in the first quarter of
2005: personnel expenses (1,398 million euro) grew by 4.9% against an average rise of 1.3% in numbers as a result of
investments in the commercial network and insurance business. Personnel expenses were further influenced by
contractual salary increases due to the renewal of the national labor contract (CCNL) renewed in February 2005,
provisions for the possible renewal of the CCNL at the end of 2005 and increase in variable remuneration. The last
factor grew because of medium-term incentives to support the Three-year Plan, the wider shareholding scheme and
increased provision for the incentive scheme related to the positive results of the Group in the opening months of 2006.

Other administrative expenses were 733 million euro (+5.6% on the first half of 2005): the increase was largely due to
promotional costs for the Winter Olympic Games Torino 2006, of which SANPAOLO IMI was Principal Sponsor and
property maintenance charges.

The cost/income ratio fell to 53.1%, an improvement of 3.3 percentage points on the same period of 2005.

Net income, after deduction of income taxes and minority interests, was 1,140 million euro (+27.5%).

The tax rate was 36.1%, slightly higher than in the corresponding period of 2005.

Net shareholders’ funds of the Group at June 30, 2006 were 13,949 million euro (13,483 million euro at December
31, 2005). The changes in the first half of 2006 were due principally to income at the end of the period, net of dividends
paid for 2005, accounting for stock options and change in valuation reserves, thanks to the fair value revaluation of

certain shareholding interests (289 million euro), including SCH, Fiat, Ixis Asset Management and Ixis Corp &
Investment Bank.

At the end of June 2006 the solvency ratios of the Group were 7.7% (tier 1 ratio) and 10.4% (total risk ratio).

At June 30, 2006 the SANPAOLO IMI Group had a total network of 3,186 branches in Italy, with a market share 10%,
131 branches abroad, 19 representative offices, 42,647 employees and 4,199 financial salespeople.
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Second quarter 2006 consolidated results.

The second quarter showed improved profit margins compared to the first, benefiting from good progress in revenues
with best results for six quarters.

The gross operating income in the second quarter was 2.239 million euro, up 5,9% on the first: the increased revenues
(124 million euro) were in all areas and come largely from structural changes in current operating performance.

The increase in operating expenses in the second quarter (1,174 million euro against 1,139 million euro in the first
quarter of 2006) is due to various factors: personnel expenses (to support the Three-Year Plan), professional expenses
related to commercial initiatives and rationalization and net value adjustments for tangible and intangible assets, which
discounted seasonal adjustments to the investment timetable.

Net income in the second quarter was 621 million euro, up 19.7% on the previous quarter. Average net income for the
two quarters of 2006 was 15% more than the 2005 quarterly average.
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2006 first half consolidated results by business sectors.

Banking.

Banking is the core business of the Group and represents the point of reference for the definition, development and
coordination of the commercial strategies of all the Group’s networks. The sector employs 80% of Group personnel,
generated 83% of dealings, and contributed 81% of consolidated revenues and 81% of consolidated net income. Net of
tax, net income for the first half of 2006 was 918 million euro, against 703 million in the same period of 2005 (restated
pro forma), +30.6%. Together with a growth of 12.3% in capital absorbed, this means an increase in annualized
RORAC of more than three percentage points (24.6%) compared to the same period in the previous year. This was
accompanied by a reduction of 3.4 percentage points in the cost/income ratio, following the development of revenues
and contained growth of operating expenses. The sector was marked by positive performance in all profit margins,
helped by the increase in financial assets of customers (+5.6%) and net loans to customers (+11%). Net interest income
showed an increase of 8.8% which, together with the recovery in other commercial banking revenues and greater
income from Wholesale, led to an increase in gross operating income of 10.6%. Revenue performance thus led to an
increase in current operating income of +25.9%, with a slight fall in value adjustments and growth of 3.8% in operating
costs compared to the first half of 2005.

The Retail & Private business line works with families, small business and private clients and also includes Neos Banca
(consumer credit) and Farbanca (remote banking in health services). Volumes, almost half of the Group’s Business,
showed a growth of 5.1% on the end of June 2005, thanks to increased loans to customers (+15.3%) and, slightly less,
in financial assets (+3.2%). The gross banking income of Retail & Private showed a growth of 9.6% against the same
period of the preceding year, thanks to increases in interest income and net commissions. Revenue performance led to
an increase of 20.7% in net income of 431 million euro. Capital absorbed was 16%, down, in terms of relative weight,
against the same period of the preceding year. Annualized




profitability, up to 42.7% from 35.8% in the first six months 2005, reflected the increase in net income.

Corporate includes Sanpaolo Leasint (leasing). Business volumes followed the growth trend of the previous year, with
an increase of 13.2% (annual), due to lending (+15.3%) and deposits (+7.6%). The lending performance was
particularly pleasing in a period of strong market supply and increased competitiveness, reducing credit spreads.
Revenues rose by 11.8% on the first half of 2005, thanks mainly to the increase in commissions and results from other
financial assets and liabilities, which benefited from the development of interest rate and exchange rate derivatives for
corporates. Net interest income rose by 6.2%, led by positive operating volumes, which effectively matched the
downturn in mark-up. Operating expenses were largely stable while current operating income reached 293 million euro
against 223 million in the first six months of 2005. Net income was 166 million euro, up 33.9% on the same period of
the previous year. Greater capital absorption, due to higher lending, was amply compensated for by the increase in
income which led to an improvement of almost two percentage points in annualized profitability in RORAC, up to
11.4%. Equally significant was progress in terms of efficiency: the cost/income ratio (38.9%) fell by more than four
percentage points against the same period in the previous year.

Savings and Pensions.

Eurizon Financial Group comprises EurizonVita, the sales networks of Banca Fideuram and, from January, Sanpaolo
IMI Asset Management. The gross operating income in the first half of 2006 grew by 9.4% compared to the same
period in 2005 (pro forma). The progress was generated above all by greater revenues from EurizonVita and higher net
commissions from Fideuram and Sanpaolo Imi Asset Management. Net commissions were 416 million euro (+11.2%)
and the insurance result was 193 million euro (+13.5%). The contribution to consolidated net income, which represents
about 22% of Group income, was 251 million euro (+20.7%). Performance was influenced by the increase in operating
expenses (+9.9%) related to both Eurizon start-up costs, and to new projects and marketing by Banca Fideuram.
Operating data show a significant growth in asset management in the 12 months (+3.8%), thanks to positive progress in
mutual funds and asset management. Capital absorbed was 11% of Group capital (+6.7% against the first half of 2005).
Annualized profitability grew from 31.9% at 36.1%.

ks

The results are reported in detail in the statement of income and consolidated balance sheet included in the Report
approved by the Board of Directors and attached to this news release. Note that these tables have not been audited by
PricewaterhouseCoopers and the auditors have still not completed their limited audit of the half-year results. The half-
year report at June 30, 2006 is available to shareholders and the market pursuant to art.82, comma 2, Delibera Consob
May 14, 1999 11971 and successive modifications, in place of the information regarding the second quarter of 2006.




IMPORTANT INFORMATION

In connection with the proposed business combination, the required information document will be sent to Commissione
Nazionale per le Societa e la Borsa (“CONSOB”) and, to the extent that the shares issued in connection with the
proposed business combination will be required to be registered in the United States, a registration statement on Form
F-4, which will include a prospectus, may be filed with the United States Securities and Exchange Commission
(“SEC”). If an exemption from the registration requirements of the U.S. Securities Act of 1933 (the “Securities Act”) is
available, the shares issued in connection with the proposed business combination will be made available within the
United Sates pursuant to such exemption and not pursuant to an effective registration statement on Form F-4. Investors
are strongly advised to read the documents that will be sent to CONSOB, the registration statement and prospectus, if
and when available, and any other relevant documents sent to CONSOB and/or the SEC, as well as any amendments or
supplements to those documents, because they will contain important information. If and when filed, investors may
obtain free copies of the registration statement, the prospectus as well as other relevant documents filed with the SEC, at
the SEC’s web site at www.sec.gov and will receive information at an appropriate time on how to obtain these
transaction-related documents for free from the parties involved or a duly appointed agent.

This communication does not constitute an offer to purchase, sell or exchange or the solicitation of an offer to purchase,
sell or exchange any securities, nor shall there be any purchase, sale or exchange of securities in any jurisdiction in
which such offer, solicitation or sale or exchange would be unlawful prior to the registration or qualification under the
laws of such jurisdiction. The distribution of this communication may, in some countries, be restricted by law or
regulation. Accordingly, persons who come into possession of this document should inform themselves of and observe
these restrictions. To the fullest extent permitted by applicable law, the companies involved in the proposed business
combination disclaim any responsibility or liability for the violation of such restrictions by any person.

The shares to be issued in connection with the proposed business combination may not be offered or sold in the United
States except pursuant to an effective registration statement under the Securities Act or pursuant to a valid exemption
from registration.




Reclassified consolidated statement of income

A. Net interest income

B. Net commissions

C. Income from credit disposals, assets held to maturity and
repurchase of financial liabilities

D. Dividends and income from other financial assets and liabilities

E. Profits (losses) on equity shareholdings

F. Result of insurance operations

TOTAL OPERATING INCOME

G. Net adjustments to loans

H. Net adjustments to other financial assets

NET OPERATING INCOME

L. Personnel costs

L. Other administrative costs

M.Net adjustments to tangible and intangible assets

- Operating costs

N. Other net income/expenses

O. Impairment of goodwill

P. Profit (losses) from disposals of investments

Q. Net provisions for other risks and charges

PRE-TAX OPERATING PROFIT

R. Taxes for the period

S. Profit (losses) on discuntinued operations

T. Profit attributable to minority interests

NET PROFIT

Change
H106 H105 H106/H105 2005
(€/mil) (€/mil) (%) (€/mil)
2.019 1.864 +8,3 3.798
1.709 1.563 +9.3 3.284
39 43 -9,3 58
325 217 +49,8 526
59 78 -24.4 104
203 182 +11,5 431
4.354 3.947 +10,3 8.201
-233 -229 +1,7 -492
— -3 n.s. -1
4.121 3.715 +10,9 7.708
-1.398 -1.333 +4,9 -2.769
-733 -694 +5,6 -1.452
-182 -201 -9,5 -435
-2.313 -2.228 +3.8 -4.656
26 42 -38,1 74
— — — -47
— 13 n.s. 16
-65 -110 -40,9 -141
1.769 1.432 +23,5 2.954
-639 -507 +26,0 -919
44 -4 n.s. 5
-34 -27 +25.9 -57
1.140 894 +27,5 1.983

1) The consolidated reclassified statement of income is designed to reflected operational management. In particular,
the contribution op the Group’s insurance companies to “Total operating income” is conventionally cited in the

specific line item “Result of insurance operations”
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Quarterly analysis of reclassified consolidated statement of income (1)

2006 2005
Average
30/6 31/3 31/12 30/9 30/6 31/3 quarter
€mil)  (€/mil) (€/mil)  (€/mil)  (€/mil)  (€/mil)  (€/mil)
A. Net interest income 1026 993 980 954 943 921 949
B. Net commissions 856 853 861 860 816 747 821
C. Income from credit disposals, assets held to
maturity and repurchase of financial liabilities 29 10 2 13 38 5 15
assets and liabilities 181 144 102 207 166 51 132
E. Profits (losses) on equity shareholdings 44 15 15 11 66 12 26
F. Result of insurance operations 103 100 129 120 118 64 108
TOTAL OPERATING INCOME 2239 2115 2.089 2.165 2.147 1.800  2.051
G. Net adjustments to loans -137 -96 -135 -128 -142 -87 -123
H. Net adjustments to other financial assets — 3 -1 -2 -1 —
NET OPERATING INCOME 2102  2.019 1957 2.036 2.003 1.712 1.928
I. Personnel costs -705 -693 -754 -682 -653 -680 -692
L. Other administrative costs -371 -362 -422 -336 -353 -341 -363
M. Net adjustments to tangible and intangible
assets -98 -84 -129 -105 -103 -98 -109
-1.174  -1.139 -1.305 -1.123 -1.109 -1.119 -1.164
N. Other net income/expenses 15 11 25 7 32 10 19
O. Impairment of goodwill — -46 -1 — — -12
P. Profit (losses) from disposals of investments — 3 — 13 — 4
Q. Net provisions for other risks and charges -27 -38 -8 -23 -75 -35 -35
PRE-TAX OPERATING PROFIT 916 853 626 896 864 568 740
R. Taxes for the period -318 -321 -132 -280 -280 -227 -230
S. Profit (losses) on discontinued operations 38 6 -11 20 -10 6 1
T. Profit attributable to minority interests -15 -19 -9 -21 -13 -14 -14
NET PROFIT 621 519 474 615 561 333 497

(1) The consolidated reclassified statement of income is designed to reflected operational management. In particular, the
contribution of the Group’s insurance companies to “Total operating income” is conventionally cited in the specific line
item “Result of insurance operations”.
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Reclassified consolidated balance sheet

ASSETS
A. Cash and liquidity

B. Financial assets (other than loans and assets held to maturity)

C. Financial assets held to maturity

D. Credits due from banks

E. Loans to customers

F. Dealing securities

G. Value adjustment of financial assets
H. Shareholdings

I. Reinsurance technical reservees

L. Intangible assets

M. Goodwill

N. Other intangible assets

O. Tax assets

P. Non-current assets and others due for sale
Q. Other assets

Total assets

LIABILITIES AND NET CAPITAL

A. Payables due to banks

B. Payables due to customers

C. Securities

D. Financial assets for trading

E. Financial assets at fair value

F. Hedging derivatives

G. Value adjustment of financial liabilities
H. Tax liabilities

L. Liabilities related to activities due for sale
L. Other liabilities

M. Reserves for risks and charges

N. Technical reserves

O. Minority interest

P. Group shareholders’ equity

Total liabilities

12

Change

30/6/2006  30/6/2005  30/6/2006-  31/12/05

(€/mil) (€/mil) (%) (€/mil)
962 1.016 -5,3 1.107
73.033 91.190 -19.9 77.402
2.433 1.660 +46,6 2.535
31.094 26.165 +18,8 28.836
147.330 132.443 +11,2 139.507
522 855 -38,9 435
985 796 +23,7 819
35 23 +52,2 29
2.697 2.248 +20,0 2.177
794 762 +4,2 756
232 259 -10,4 252
2.447 3.299 -25.8 2.728
798 n.s. 220
6.881 6.910 -0,4 6.455
270.243  267.626 +1,0  263.258
36.376 39.963 -9,0 35.682
98.009 89.907 49,0 92.306
48.509 48.072 +0,9 46.985
9.608 14.214 -32.4 11.342
25.386 25.096 +1,2 25.939
354 874 -59,5 730
-98 34 n.s. -35
950 1.261 =247 860
585 — n.s. 164
11.835 11.378 +4,0 10.573
2.575 2.627 -2,0 2.883
22.000 21.709 +1,3 22.113
205 196 +4,6 233
13.949 12.295 +13,5 13.483
270.243  267.626 +1,0  263.258




Quarterly analysis of reclassified consolidated balance sheet

ASSETS

A. Cash and liquidity

B. Financial assets (other than loans and assets held to maturity)
C. Financial assets held to maturity

D. Credits due from banks

E. Loans to customers

F. Dealing securities

G. Value adjustment of financial assets

H. Shareholdings

I. Reinsurance technical reservees

L. Intangible assets

M. Goodwill

N. Other intangible assets

O. Tax assets

P. Non-current assets and others due for sale
Q. Other assets

Total assets

LIABILITIES AND NET CAPITAL

A. Payables due to banks

B. Payables due to customers

C. Securities

D. Financial assets for trading

E. Financial assets at fair value

F. Hedging derivatives

G. Value adjustment of financial liabilities
H. Tax liabilities

L. Liabilities related to activities due for sale
L. Other liabilities

M. Reserves for risks and charges

N. Technical reserves

O. Minority interest

P. Group shareholders’ equity

Total liabilities

13

2006

2005

30/6

31/3

31/12

30/9

30/6

(€/mil) (€/mil) (€/mil) (€/mil) (€/mil)
962 967 1.107 870 1.016
73.033 75.068 77.402 90.678 91.190
2.433 2.429 2.535 2.175 1.660
31.094 34.724 28.836 29.937 26.165
147.330 144.170 139.507 138.289 132.443
522 324 435 653 855
985 847 819 813 796
35 29 29 25 23
2.697 2.153 2.177 2.221 2.248
794 756 756 761 762
232 239 252 256 259
2.447 2.529 2.728 3.188 3.299
798 220 220 — —
6.881 6.151 6.455 6.478 6.910
270.243 270.606 263.258 276.344 267.626
36.376 39.385 35.682 44.193 39.963
98.009 94.516 92.306 95.499 89.907
48.509 48.290 46.985 47.005 48.072
9.608 11.535 11.342 13.561 14.214
25.386 25.955 25.939 25.373 25.096
354 541 730 1.103 874
-98 -79 -35 11 34
950 1.028 860 1.412 1.261
585 164 164 — —
11.835 10.121  10.573  10.162  11.378
2.575 2.801 2.883 2.620 2.627
22.000 21.893 22.113 22.135 21.709
205 245 233 218 196
13.949 14.211 13.483 13.052 12.295
270.243 270.606 263258 276344 267.626




Group Business Sectors Results

GROSS OPERATING INCOME (€/mil)
First half 2006
First half 2005
Change first half 2006 / First half 2005 (%)

CURRENT OPERATING INCOME (€/mil)
First half 2006

First half 2005

Change first half 2006 / First half 2005 (%)

NET PROFIT (€/mil)

First half 2006

First half 2005

Change first half 2006 / First half 2005 (%)

TOTAL INTEREST-EARNING ASSETS (€/mil) (2)

First half 2006
First half 2005
Change first half 2006 / First half 2005 (%)

TOTAL INTEREST-BEARING LIABILITIES (€/mil) (2)

First half 2006
First half 2005
Change first half 2006 / First half 2005 (%)

AVERAGE ALLOCATED CAPITAL (€/mil)
First half 2006

First half 2005

Change first half 2006 / First half 2005 (%)

ANNUALIZED PROFITABILITY (%)
First half 2006
First half 2005

EMPLOYEES

30/6/2006

30/6/2005

Change 30/6/2006 - 30/6/2005 (%)

(1) Including reversals and consolidation postings.

(2) Excluding Banca IMI.
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Savings and

Central

Banking Pensions Functions (1)  Group total
3.528 639 187 4.354
3.190 584 173 3.947
+10,6 +9.4 n.s. +10,3
1.464 359 -54 1.769
1.163 307 -38 1.432
+25,9 +16,9 +42,1 +23,5

918 251 -29 1.140
703 208 -17 894
+30,6 +20,7 +70,6 +27,5
154.876 7.001 41.054 202.931
138.407 5.701 22.140 166.248
+11,9 +22,8 +85,4 +22,1
133.009 6.324 52.583 191.916
121.474 4.972 32.022 158.468
+9,5 +27,2 +64,2 +21,1
7.474 1.392 3.943 12.809
6.655 1.304 3.442 11.401
+12,3 +6,7 +14,6 +12,3
24,6 36,1 n.s. 17,8
21,1 31,9 n.s. 15,7
34.256 2.720 5.671 42.647
33.888 2.539 5.590 42.017
+1,1 +7,1 +1,4 +1,5




Parent Bank Statement of Income

10.
20.

30.
40.
50.
60.
70.
80.
90.

Interest income and similar revenue
Interest expenses and similar charges

Net interest income
Commissions receivable
Commissions payable

Net commissions

Dividends and other revenues
Net dealing income

Net result of hedging transactions

100. Profit/losses on disposal or repurchase of:

a) loans

b) available for sale investments
c) held to maturity investments
d) financial liabilities

110. Net results of financial assets designated as at fair value
120. Net interest and other banking income
130. Net adjustment for impairment of:

a) loans

b) available for sale investments
¢) held to maturity investments
d) other financial transactions

140. Net results of financial management activities
150. Administrative costs

a) personnel
b) other

160. Net accruals to provisions for risks and charges
170. Net adjustment to tangible assets

180. Net adjustment to intangible assets

190. Other operating income/charges

200. Operating costs

210. Income (losses) on investments

220.

230. Goodwill adjustments

240. Profit (losses) on disposals of investments
250. Operating profit (loss) before taxation
260.Taxes for the period

270. Operating profit (loss) after taxation
280. Profit (losses) on discontinued operations
Profit (losses) for the period
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Net fair value adjustment to tangible and intangible assets

H106 H105
© ©

2,581,329,038  1,942,327,485
1.690.642.293  1.191.769.988
890,686,745 750,557,988
819,252,241 748,397,150
77.047.977  -41.480.792
742,204,264 706,916,358
287,126,011 716,697,265
97,073,645 -2.769.966
2,568,064 -2.050.907
265,014,628 49,222,191
15,911,152 11,468,341
250,192,580 45,066,436
23,983 —
-1.113.087 -7.312.586
-3.150.699 17,416,916
3,281,522,658  2,235,989,354
-103.778.971  -119.694.495
-86.855.049  -118.599.312
-35.402 -1.087.878
-16.888.520 -7.305
3,177,743,687  2,116,294,859
1.163.395.995  1.092.447.107
-729.941.278  -681.458.742
-433.454.717  -410.988.365
45792.842  -25.537.396
-88.047.549  -84.551.253
57140257  -70.764.324
218,782,533 217,772,758
1.135.594.110  1.055.527.322
-1.470.379 509,579
3,505,514 8,909,308
2,044,184,712  1,070,186,424
-245.090.617  -172.188.011
1,799,094,095 897,998,413
1,799,094,095 897,998,413




Parent Bank Balance Sheet

ASS

ETS

30/6/06

31/12/05

10.
20.
30.
40.
50.
60.
70.
80.
90.
100
110
120

130.

140
150

Tot

Cash and liquid balances

Financial assets held for trading

Financial assets designated as at fair value
Available-for-sale investments

Held-to-maturity investments

Loans to banks

Loans to customers

Hedging derivatives

Value adjustment of financial assets hedged against
. Investments

. Tangible assets

. Intangible assets of which:

- goodwill

Tax assets

a) current

b) deferred

. Non-current assets and groups of assets to be disposed of
. Other assets

al assets
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©
426,051,616
4,424,489.911
898,375,218
1,799,789,567
2,191,721,001
47,948,146,202
75,487,529,614
627,851,915
9,239,095,827
1,414,281,286
795,570,332
609,851,411
1,426,498,110
838,703,304
587,794,806
38,413,416
3,058,117,317

©
514,611,533
5,164,645,177
1,011,804,413
2,355,409,299
2,312,335,104
44,574,593,513
67,231,819,968
809,429,193
9,473,155,124
1,431,657,896
815,893,087
612,745,215
1,522,724,055
919,466,492
603,257,563
28,495,907
2,753,153,681

149,775,931,332

139,999,727,950




Liabilities 30/6/06 31/12/05
© €)
10. Due to banks 46,532,506,675  44,720,937,580
20. Due to customers 53,054,622,890  51,915,456,080
30. Securities issued 29,918,456,101  25,026,177,308
40. Financial dealing liabilities 1,226,912,278 1,328,304,751
50. Financial liabilities designated at fair value — —
60. Hedging derivatives 353,170,125 751,177,947
70. Adjustment to financial liabilities covered by general edges -50.127.947 -22.937.873
80. Tax liabilities 336,531,561 139,440,660
a) current 256,205,306 64,005,340
b) deferred 80,326,255 75,435,320
90. Liabilities associated with discontinued assets — —
100. Other liabilities 5,235,361,147 3,660,288,671
110. Provisions for employee termination indemnities 496,857,562 539,818,922
120. Provisions for risks and charges 923,127,806 1,046,275,453
a) pension and similar commitments 102,001,537 188,983,690
b) other provisions 821,126,269 857,291,763
130. Valuation reserves 350,624,031 445,357,377
140. Redeemable shares — —
150. Capital instruments — —
160. Reserves 3,458,789,741 3,318,456,052
170. Share premium reserves 766,330,610 769,131,370
180. Capital 5,399,586,248 5,239,223,741
190. Own shares (-) -25.911.591 -42.508.503
200. Profit (losses) for the period 1,799,094,095 1,165,128,414

Total liabilities
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149,775,931,332

139,999,727,950




RELAZIONI ESTERNE INVESTOR RELATIONS

Filippo Vecchio Dean Quinn
Tel: +39 011 555 7747 Tel: +39 011 555 2593
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Prefacing comments

Disclaimer

This presentation has been prepared by Sanpaolo IMI and provides information on
the management's business plans and strategies. As such, the presentation
contains forward-looking information which reflects management's current views
with respect to certain future events and the financial performance of the Group.
These views are based upon assumptions of future events which may not prove to
be accurate and actual results may differ materially from those projected or
implied in the forward-looking statements. Undue rellance should not, therefore,
be placed on such forward-looking information and Sanpaoclo IMI assumes no
responsibility to update any such forward-looking information.

Variations to business perimeter and accounting treatment

There have been no significant changes to the consolidated business perimeter as
at June 30 since the publication of the annual report for 2005 with the exception of
the inclusion of Banca Itale Albanese. It should also be noted that following the
agreement reached in June regarding the sale of 70% of the tax-collection
business GEST Line to Riscossione SpA the contribution from the company in the
P&L is now consolidated into the line "profits and losses on discontinued
operations™. In accordance with IFRS 5, all P&L numbers have been re-stated to
make data comparable.
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H106 another very positive set of results

PO SANPAOLO IMI

Strong revenue growth

B Sood growth across all the main revenue lines diven by excellent operating trends
- Met interest income +8.3% y-o-y
= MNet commissions +9.3% y-o-y Total operating income +10.3%
= Dividends and income from other financial assets and liabilities +49.8% y-0-y
- Income from insurance busmess +11.5% y-o-y

B very high quality of revenues with extraordinary elements representing only
approx. 1% of total revenues

Prudential provisioning

B Rigorous provisioning maintained despite sound asset guality with 40% of total
provisions taken against performing loans Net operating income + 10.9%

B Risk management strength, good asset quality, low NPL ratio and adequate
coverage levels underpin balance sheet strength
Good cost control

B Increase in operating costs in line with business plan projections and lower than ;
pESr Qroup average Oporating costs + 3.8%

B Improvement in cost/income ratio by 3.3 p.p. to 53.1% y-o-y

Excellent bottom line results

B annualised ROE up 2.1 p.p. to 17.8% y-o-y

B Capital ratios strengthened™: Pra-tax op. profit +23.506
- Core capital 7.0% from 6.8%
= Tier 1 capital 7.7% from 7,4%
- Total capital 10.4% from 9.4%

Net profit +27.5%

* mefureed to HIOS and FYI00%. Seleency ratios as at 3] December 2005 hawe been reworked compared to figures from the 2005 Finand sl Stave mants in order to take oo soosunt the
introdpction of definitive provigions snd fpecific trasstion regulasons to TASTRS publkebad by the Bm!: of Iealy is April 2006
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Continuing improvement in other key indicators

Quarterly trends remain strong

Acceleration In top line growth +8.3% after six months vs +7.4% after first three
months

Growth across all revenue lines

Profit trend lime remains very positive

Competitive positioning further strengthened
Improvernent in key market share numbers:
- Retall customer financlal assets: up 2 bps*

- Customer lending: up 13 bps

Business plan ahead of track

Key indicators all in line or ahead of forecast:
- customer loans +11.4% vs 9.4% BP CAGR
- customer financial assets +5.7% vs 6.0% BP CAGR
- cost of risk (as measured by expected loss) flat vs +dbps BP target
- pperating costs +3.8% in line with budget and guidance
- pre-tax profits +23.5% vs +16.5% BP CAGR
= net profit +27.5% vs 15.0% BP CAGR
= core capital 7.0% In line with BP target

* Latest daka available: May 2006.
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Positive trend line confirmed in net interest income

'Z:fm

B Strong customer lending +11.4%
driving growth in top line revenues

BN tverage spread on customer
busiress down 16 bps y-o-y driven
by margin pressure on new short
term lending in part offset by the
widening mark down seen a5 a
result of rising interest rates

H105 H106
Qzﬂﬁfﬁi'ﬂﬂ Q206 /0106
+B.8% +3.3%
| 2005 av. [
'—'5-539 MM B Maintenance of underlying operating
trends but slight acceleration in
growth of net interest income in Q2

Q206
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Asset management and capital market business driving

growth in net commissions

RUPPO SANPAOLO IMI

B Asset management fees up 13.4% driven by
positive market performance effect and a better
accet mix

B Increase in brokerage, custody and advisory fees
driven by Wind operation and structured bonds

B Deposit and current accounts fees fell by 4% a5 a
result of customer preference for bundled
account products with lower charges than
traditional current accourits

H105 H106
€ MM H105  H106 var.
Net commissions 1,563 1,700 +0,304
Managament, dealing and advisory services 974 | 1,122 |  +15.2%
«  asset managernent 857 | 983  +134%
= brokerdge, custody and advisory Services 107 . 139 . +29.9%
Leare and guarantaes 188 | 103 £2.7%
Coliection and payment services 125 . 123 . -1.6%
Deposits and current accounts 252 | 242 -4.0%
Other services 24 | 29 +208%
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Quarterly trends in net commissions

RUPPO SANPAOLO IMI

|_Q206/Q205 _Q206/0106

|-§_$f$r B Customer net rew money flows
remained good in Q2, 5.3 billion but
directed away from asset
management products -2.2 billion
which together with negative
performance slowed growth in asset
management fees to +1.8%
€M
Qads s 0206
MM Q205  QID6 Q206 Var.Q206/ Var.Q206/
Q205 Q106

‘Net commissions 816 853 | 856  +4.9% +0.49%

Management, dealing and advisory services 508 556 | 566 |  +11.4% +1.8%

(R —— 442 480 | J94 | +11.8% +1.0%

= brokerage, custody and dvisory services =] 67 - 72 . +2.1% +7.5%

'Lnarrs and quaran'heﬂs 115rﬁ 9-"4 . Elél | =6.6% +5.3-%

Collection and paymert services 63 64 | 59| £.3% 7.8%

Deposits and currant accounts 130 119 . 123 . -5.4% +3.4%

Othear services 9 20 ' o +0.0% 55.0%
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Other income lines

it di PO SANPAOLO
Income from credit disposals, assets held to .

maturity and repurchase of fin. liabilities

0205 0106 Q206 Var.0206/ Var.Q206/
. 0205 Q106
£ MH » 38 10 29 “23.7% +190.0%

H103 H106

Dividends and income from other financial
assets and liabilities B Trading gains accounted for 225 min of the results including

78 min for corporate derivates, Last year the same figure was
199 min including 38 min corporate denvatives

B Other principle contributions were adjustments for fair value
of 53 min and 32 min from the sale of AFS assets. Last year
the same contributions were 33 min and 4 min respactively

Qz05 Q6 Q206 Var.Q206/ Var.Q206/
Q205 Q106

H105 H10& 166 144 131 9.0% +25.7%

Profits on equity shareholdings
 Frinciple contribution from shareholdings valued at equity of
40 min

B Result also indudas a capital gain of 19 min on sale of equity
stakes as against 44 min for similar disposals last years

£ MM v
H108 H106 Q205 Q106 Q206 \'M.Qégg ‘Har,QéE;

66 15 bl -33.3% +193.3%
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Significant increase in contribution from insurance business

i The gross volume written by Eurizon in life business was 3.3 bin down 32% H106/H105 and new
production 2.9 bin down 35% which is to be considerad in relation to the re-positioning of the
product portfolio with the weight of both index-linked and capital accumulation policies being
downsized. The policy portfolio expanded by 4.8% from FY05 with more than 2.2 million
contracts in force

B The increase in revenues is due to the higher profitability as the result of the change in asset
allocation and of the lengthening of the average duration of the life assets over the last 12
months, This has meant an increase in the earnings on financial assets available for sale (from
327 million to 412 milion), in the form of higher coupon interest and dividend payments. A 33
million voluntary provision was taken by the insurance company as an adjustment for the new
mortality tables

B In the property and casualty business gross premia was 47 million up 55% and gross technical
reserves 92 million up 33.5%

H1D5 H106 Tot ¥ar %
£ MM Life Pi&C Total Life PEC Total
Premiums and payments -356 7 -349 &7 12 =55 84,2
Met premiums 2,228 14 2,242Z 1489 Z3 1,512 -32.6
Met charges for casualties -891 -f -89 -1,312 -8 -1,320 +4T.2
Other charges for changes in technical =1,693 -1 =1 694 =244 =3 =247 BS54
FESErVES
Wel Commissions 34 - 34 29 X 29 -14.7
Income 'F;qm financial instruments and 639 F G4l 435 1 436 -32.0
inve stments
Net income from financial instruments 298 - 298 66 - -GG e,
designated as at fair value shown in the P&L
Other net income a1 2 343 501 1 502 464
oOther In:mﬁefl;harvges from insurance business -142 -2 -144 -201 -6 -207 43.8
Income from insurance business 175 T 8z 196 T 203 11.5
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Rigorous provisioning maintained despite sound asset quality

and conservative coverage on all credit assets

H105  H106  VarH106/ € MM Q205 Q106 Q206 Var.Q206/  Var.Q206/
H105 0205 Q106
-229 | -233 [ +1.7% Net adpstments to loans -142 -96 [ -137 [ ::-i.E‘.'-’u +4.2..?"f;

B Specific adjustments to credits 141 min or 19 bps annualised cost of nsk

B Further generic provision of $2 min charged to take annualised cost of isk to 13 bps
B Increase in genenc reserve to 1,171 min or around 2x the average cost of risk of the performing loan portfolio
B NPL ratio down to 0.7% from 0.8% in H105 and all coverage levels incraased
NPLs Problem and restructured loans *
1,603 1,731
4,531 4,371
€ M
H105 H106

Coverage at 30/06/06: 31.37% +130 bps y-o-y

180 day past due loans

L e, 1,143 Qa8 . ..
¥
v
H105 H106 £ MM =-18.69%
Coverage at 30/06/06: 76.12% +620 bps y-o-y
H105 H106

Coverage at 30/06/06: 16.55% +491 bps y-o-y

H105 H106 '\rumma} © MM Q205 Q106 ' Q206 ' Var.206/ urar.qzn&f'
HL05 Q205 Q106G
:3 ' < | f.r. Nat aﬁ};silmen.:“t'n a-t.har .fluﬁaﬂc-;at assms -2 - ' =1 n.r. n.r..

*i.a. Finpnsament incaglid & rigeraturn
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Excellent control on marginal cost of risk

Good quality loan book as shown In all key
indicators

Best practice risk management tools, systems
and culture enable healthy growth In new
lending

Cost of risk in PEL well aligned with expected
loss (32 vs 36 bps) despite low spedific
adjustments and good coverage

* In termis of on and off balance sheet outstanding loans

Expected Loss * ninG
didid
Expected loss (EL) 36,6

Analysis of varation in expected loss (bps)
a ;m;:la.l -s'tn-d; r.alg;ng ) . o
& collateralizabion (LGD)

Marginal cost (EAD)
share of walket
rmarket coverage

other munor affecs

Tatal

0206

35.6

[PAOLO

A Q206/0106

-1
A QZO6/0106

0.8

=4
+0.4
-0.2
=1
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Good cost control

€ MM H105 H106  Var. H106/ & Personnel costs up 4.9% as a result of an
H105 increase in:
Operating costs -2.228 -2,313 +3.8% = average headcount +1,3% to

strengthen the banking network and the

- r [
Parsonnel costs 1,333 | 1,398 | +4.9% e Biirsh Bt
Cither administrative costs 594 _ -733 _ +5.6% - the national banking and company
o IT costs 142 133 +0.7% contracts as well as the bonus plan
| | related to the business plan
= Property costs 167 181 8.4% -
porty = ] ] i B Higher other administrative costs +5.6% as
« Ganeral expenses -131 -136 +3.8% a result of:
» Professional and insurance fees 27 | 92 | .19 - increased marketing expenses
= Promotion advertising and marketing 48 =y +25.0% = proparty: Sxpenses related to the
expenses refurbishment of branches
s Indirect personnel costs 50 | 55 | +10.0% = higher postal charges as a result of the
| | new legislation on transparency
. Dcz;ahrg@es for services provided by third -38 =37 -2 6% B Lower depreciation charges as a result of the
1 1 completion of write downs on significant
» Indirect dutias and faxes -21 -28 +33.3% software investments in Fideuram and the
T T k
Met adpistments to tangible and Int, assats -201 -182 -0.5% Parsitban
bl Q25 Q106 sl vur.qggé ?ur.QQEilgg B Seaszonality in quarterly compansons
exacerbated by:
qper_a““u COSrS ‘l'lﬂ‘_;_ i 1'1?"_9 | g 1'1_?4 | +59% r!?].,l% = lower personnel cost base in Q205
Parsornal costs -653 -693 -705 +8.0% +1.7% helpad by adjustmeant for prior
T T r nt pr ianan f sal
Other admimstrative -353 -3652 -371 +5.1% +2.5%, EFacnL prov s, of aelegy)
coste inflatian
Het adjustments to -103 -E4 -9 -4 9%, +16.7% = higher weight of vanable personnel
tangible and int. accets costs on Q208 compared to 106
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Significant increase in pre-tax profitability

RIPPO SANPAOLO IMI

H105  H106  Yar.H106/ € MM Q205 Q106 0206  Var.Q206/  Var.Q206/
_ _ H1D05 Q205 Q106

42 26 -38.1%  Other et income 32 11 15 S53.1% +36.4%

- - - Impairment of goodwill - - 1 = | - -
13 - n.r.  Profits fram disposals of investments 13 2 S | nr. -
-110 -£5 -40.9%  Metprovisions for risks and chamges 75 -38 27 -£4.0% -28.9%

Q206/Q205  Q206/Q106

+6.0%: +7 4%
Pre-tax operating profit
R +23.5%
2005 av. |
L€ 740 M|
H105 H106 Q105 Q205 Q305 Q405 Q106 Q205
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Excellent bottom line growth

H105 H106 VarH106/ € MM Q205 Q106 Q206 Var.Q206/  Var.Q206/
H105 Q205 Q106
1,432 | 1,769 | +235%  Pre-tax opsrating profit 864 853 | 9016 |  +6.0% +7.4%
507 | 639 | +26.0% Tawes for the period -280 321 | 318 | +136% -0.5%
e = e R =
27 | B¢ | +259% Proftatributdble ta minokty interests 13 19 | «15 | +154% 21.1%
894 | 1,140  +27.5% Net profit 561 519 621 +10.7% +19.7%
Net profit Q@06/Q205  Q206/0106

+#10.7% | +19.7% |

&

+27.5%

2005 av.
| €497 MM _|
) " QIns | Q405 | 0106 @ Q206

H103 H106 0105 0205
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Divisional structure of the Group

[ I | | [ |

Reetail SMEs Whalesale Ot Bas Eurizen¥its | |Bamcs Fideuram SPIAM
Banking Activity Contribution* Eurizon Contribution*
Total operating mcome B4 7% Total operating income 15.3%
Operating costs B7.2% Operating costs 12.8%
Pra-tax operating profit 80.3% Pra-tax apersting profit 19.7%
Mt incoms 78.5% het incorms 21.5%

*  Exchading Corporate Cantre
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Banking Activity

Banking Activity (€M) H1DS H106 Yar
Met interast incoms 1,735 1,886 +8.8
! Hetwn'lmn'-inns . 1,232 - 1-,.345 -t.-i.B :
Incorre from credit d'rsansah, azset hald 21 28 +3 3.-;_
to maturity and repurchase of fin, lisb,
Drvidends and ircomes from other fin, 151 279 | +848
aszets and habalites
Prafits qhmﬂ on Equﬂ.‘f f.hm:hni:li&gs S0 28 -44.0
Total operating income o 3,190 3,528  +10.6
 Net adjustments to loans ETIETIET
Met adjustments to other financial assets :I. . n .r-.
Hutﬂ;.l!_fn‘lﬁ'ln I o e 2,941 3-,254 +11.7
mei osts v-:i.,nﬂl.. - 11,EIB4" +5.1
_Dﬂ:_erad'nmisvathla costs -6?.-"_ =715 _1-2‘_6_
Met sdjustrnents to tangible snd int. -1& -12 -25.0
assely
Qperating costs -, 744 - -fair +3.8
_D'I;.mr net i-r:c;n_nr‘exp-eme-s 20 -1'5 -25.0
 Net provisions for risks and charges 54 | 2e | sse
Pre-tax operating prn‘ﬁt 1,163 | l,d.ﬁ-;l +25..9
-E;ﬂ-:s 'Fnr the period ~44% -S89 +31.2
Pruﬁ‘t‘s (losses) on dlsn:mtlnucd op, -9 --.1-1 n.r
Pml’m attributable w Fﬂl‘l;'l;jl-.llﬁ-tﬂ'l'ﬂi-ﬂ -z 1 _:Eu._n_
m.lt profit 03 218 4+ 3‘-0,6
Cost/Income ratio 54.7% | 51.3%
RORAC 211% | 24.6%

® 3 e bine with budget D6 and guidance
- Srede provisoning

SANPAOLO IMI

W ery positive start to the plan thanks bl:iﬂ'l to a better macro-
scenario and a good performanoe from the netwark with
gome encouraging signals from the ex-Cardine areas in
recent months

Customer loans TFAs Total operating income

B H H e

BP H10&/ H16/ Bp H106/S
CAGR H10% H105 CAGR H105
Dperating costs* Cost n.'F rigk®* I':'uﬂ'lm'm' e ratio

g R > %
BF HL106/
CAGR H105 H10% Hi0& EP
HLO&/S target
H10%
Pre-tax op. profit Net profit RORAC
o %

BP H1O&6/ =1 H1g6/ H106 BP

CAGR H105 CAGR H105 target
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Retail Division

Retail Division (€/FM) H1D5 H106 Yar
p.f. iy

Het interest income 974 1,121 +15.1

Het commissions EL ] 1,005 +3.7

Irvicoane from eradit dizposals, assat hald ta 2 5 +150.0

maturity and repurchass of fin, Babilites

Dividends and incorme from other fin, assats i7 19 +11.8

and habilites

Total operating income 1,962 2,150 +9.6 Q105 Q205 QI8 sl que QR0G

Het adpstmants o lbans =31 -3 +3.3

Met operating income 1,871 2,056 +9.9 mer len L‘j“ﬂ-|g

Personnel costs <630 =706 +3.8 o |

Other adrninistrative costs -G -569 +4.2

Het adpustments to tangible and int. assets -4 -2 -50.0

Operaling cosis -1,230 -1,277 +3.8

Other ret income’sxpanses o s -77.8

Met provisions for rsks and charges =17 =12 29 .4 i MM i ; |

Pre-tax operating profit 633 769 +21.5 H105 H106

pro-forma

Taxes for the perod 276 338 +22.5

Met profit 357 431 +20.7 = R ;
B Positive net new money fows in HLO6

Costf Income ratio 62.7% 59 4% I

RORAC 35.8% az.7% £ Hi05 | M106 | var:
Direct deposits 35 1,393 fiar.
Assat managamernt 3,768 B30 n.r.
Assat administration 916 2,428 n.r.
TFis 2,887 4,651 +61. 1%
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SME Division {€/MM)

Nat intere st incorre
Nak commigsions

Dvidends and incons from athar fin.
azcets and liabilites

Total aperating income

-Ne.nr. a.d;-..;;tments.{n lnu.na:

Het operating income

Personrel costs

l}thcr m:h'l |-r.||1-.h'.¢|:rv'ﬂ ot

Net adjustrments to tangible and int, assets
apaarm corts

Other net income/experses

Nak provisions foe risks and charges
Pre-taw operating profit

Tawes for the period

Met profit .

Cost) Income ratio

RORAL

*  Zource: Bank of Italy Ten Day Reports

H105 pf.

463
1z6
41

635
-1z6
509
=133
139

=273

=20
223
=94
124

43.0%
9.6%

| H106

497
142

i |

FAL]

-134

576

-133

-143
il

-14
293

127

166

3B.9%

11.4%

Yar

+6.2
+12.7
+73.2

+11.8
+6.3
+13.2

+2.9

AT,

+1.1

=30.0
+31.4

+28.3

+33.9

pro-forma

® Good relative performance on margins

ST mark up Yar. YTD War. ¥-o0-¥
(bps)* Group  System  Group  System

SHME Drviswon -8 24 -57 62

¥ Growing and healthy customer base YTD

Unrated Invest. Intermediate Risky Critical Total
grade
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Wholesale Division

P40
Whaolesale Division (€/MMM) H105 pf. H106 ?q:r
Het interest income 192 Z08 +8.3
Het commissions 43 - +8.2
Irvicoane from eradit dizposals, assat hald ta 18 . 23 . +27.8
maturity and repurchass of fin, Babilites
Direidends dl.'ld reome from nth.er fin. 91 . 171 . +B87.9
asgeat and labilites
Profits (losses) on equity shareholdings 1 20 n.r.
Total operating | ncome 3ar 514 +32.8 The Wholesale Division is divided into:
het sdpsstrments to loans -30 . -15 =50.0

- Corporate and Investment Banking
Het adjustments to other financial assets : . .
[ [ - Public Finance

Nt operating indome 357 499 +39.8
EETIN L Yoers . 2 ot (- - International Activities
Other administratree onsts 63 -6 +9.5
het adjustments to tangable and int. assets -9 . -8 . 111
Opevating costs ~I56 =176 +F2.8
Crther ne'l: ||1:D.rn B e pE s ed 3 . 4 +3':1..'3
Het provisions for nsks and changes 1 - n.r.
Pre-tax operating profit 205 3zr +59.5
Taees for the period A% -108 +120.4

Frofits (losses) on discontinued operatons : . .

Profite sttrbutabls o ramncrty iftarests -2 -1 =500
Het profit 154 218 +41.6
CostfIncoeme ratio 40.3% 34.2%

RORAL 18.8% 20.1%
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Wholesale Division: Corporate and Investment Banking

Corporate and Invest, Banking (€ /M)

Met interest income

Het commssons

Dividands and incorme frcm other fin, asats
and habilites

Profite (lassas) an aqiity :h.hrthnl-dingd
Total operating i ncome

et ar:FjL-ﬁt-m-eét; o l.oars

et operating income

Personnel costs

Dl:hl;r a.-.:h.'nm ;:-U'.-:'m': oosks

Het ad_jmtmants to tangible and int. assets
Operating costs

PFre-tax operating profit

Tanms .f;:ur th.e ne-n;ad

Het profit

C u;lf] ncome ratio
RORAL

H105

p.f.
65
39
76

185
-14
171
40
36

-0
a1

B4

43.2%
20.0%

H106

a5

a7
137

274

268
52
40

-5

173

65

108

3d4.7% .
19 5%

Var

+23.2
+20.5
+60.3

ar.
+48.1
-5‘?.1
+56.7
+30.0
-+1..1...1
=250
+I‘ﬂ.ﬂ
+90.1
Mi.r.

+28.6

25

CIB includes the Group's investment bank Banca
1M1, the structured finance unit and the business
unit with responsibility for managing the large
corporate cients,

In the equity capital markets as well as.in
corporate finance Banca IMI was involved in a
significant number of deals in the first half as well
as confirming its market leadership in the domestic
primary debt capital market, In structured finance
14 new operations were completed and the bank
also worked with Banca OPI on debt re-structuring,
with Eurizon on Zero coupon issues and with the
commercal bank on developing the corporate
derivative business. The traditional lending
buginess to the large corporaté sector Fremains very
competitive with high customer liquidity dampening
demand and putting pressure on margms,

Al income lines showed very positive growth, well
ahead of the higher cperating costs related to
variable personnel expenses, and despite a
significantly higher tax charge bottom line growth
was up 22.6%,
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Wholesale: Public

Finance

Public Finance (€fMM)

P&t pnteresh Incoms
P&t comimiEsans

Income from credit disposals, asset held
to maturity and repurchase of fin,
lrabilities

Dividends and incoma from other fin.
aspets and labilies

Profits (losses) on equity shareholdings
Total operating income

MNet adjustrnents to loans

et operating income

Personnel costs

Other administrative costs

Met adjustrments to tangible snd int.
assets

Operating costs
-Dther net u.'rcm‘;ﬁe.r'e::.peme;
Pre-tax operating profit
Taxes fio r_the period

Met profit

Cost/ Income ratio
RORAL

HiOS
p.f.
Ead
2
13

91

B6

16.5%
17.3%

HIDE

SE.

1

13
18
21
o1
=11
-9

4

=19

53

20.9%
1r.2%

LY

=278

+157.1

n.r.

m.r.

+5.8
+22.2
4333

+26.7

Rar.

3.5
+23.3

® The Public

I Paltical

Finance  Division,

operating
principally through Banca OP1, is responsible for
advisory services and medium to long term
financing for public authorities, local public
service agencies and infrastructure projects.
Banca OFI is the leading Italian bank in this
field with a domestic market share of 20.1%.

uncertainty  regarding the new
government's policy on public financing slowed
demand and there was also competitive
pressure on margns. Howewver, bonds issued
were up 14.9% and the division completed 40
debt management operations as well as
reducing portfolic concentration through asset
sales of 420 milion and increasing by owver
100% new international lending (527 million).
Project financing also saw a significant increass
with arranged financing of 323 million against
345 million for the full year in 2005,

W Owerall revenues remained stable year on year

but net mncome was up +23% on last year
thanks to the positive impact of a change in tax
treatment on credit provisioning for IRAP,
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Wholesale Division: International Activities

Intemnational Activities (€M)
et inbere st income
Het commissions

Irvooanss Frorn cradit disposals, asset hald to
maturity and repurchase of fin, Babilitbes

Devidends and imcome f;pm- f-ti'-c.r fin.
msgaty and [abilites

Frofits (losses) on equity shareholdings
Total operating ineonme
Met afpstmeants bo bans
Ne-é ar..F]ustJT-ent; tu l:.u.ther financaal assats
HNet operating income
Pers-:unn-.el feital
Cther administratee costs
Het sdjustments to tangible and int. assets
Operating costs
Other nat income’ s panses
Met provisions for reks and charges
Pre-tax operating profit

: 'I'.a:e-s.for.the period (i
lé‘llnfl:.i- ﬂ"th:'l.h.lt.ﬂ.hh I:D minorty interests
Net profit |

CostfIncome ratio
RORAL

HLO0S pf.
59
44

100
=35
21

55.0%
17.8%

H1D6

85 |

ET

1o

16

14

149

140

az

-24

57

41 5%

25.8%

Var %
+10.2

h.r.
+95.2
+84.6
50,0
+I.II...I

]

The International Division 15 responsible for the
international banking activities and foreign subsidiary
banks:

- Inter-Europa Bank {Hungary, 85.9%)

= Sanpaalo IMI Bank Romania (Romania, 92.69%)

= Banka Koper (Slovenia, 63.9%).

As wall as the 112 branches of the controlled banks the
international network operates in 34 countries through 13
branches, 19 representative offices, 2 foreign desks and a
subsidiary Sanpaclo IMI Bank Ireland. The division has the
mission of facilitating and developing the
internationalisation of italian SMEs, working with multi-
national companies operating in the talan market and
aperating as domestic banks through subsidiary banks as
wall a5 maximising cross-sefling with the product factories
of tha Group and developing relationships with counter-
party banks

May 2006: acquisition of B0% of Banca ltalo Albanese,
fifth Albanian bank, at a price of § 44 4min

B July 2006: agresment for the acquisition of the B7.399% of

Panonska Banka from the Serbian government at a price
of € 122 min

! Fevenues up 34.2% thanks to a significant increase in

customer lpans +48% and customer deposits +44%, Costs
were up onby +1.6%, despite an increase in personnel
4.2%. Met profit more than doubled to 57 min
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+135

0.4

+8.1

+155
+10.7

278
L N
T3

-£8.0
+ 6.9

+13.2

AT,

6.3

[ +20.7

Eurizen
HI0S HIOG ¥
pte
R e
aTé | L6 |
s
81 =T
T
5E4 B30
: -4
SES B3E
-103 -39
2z | 135
48| 13
281 261
L5 4
=0 18 |
anr k1 ]
=g =TT
|.2. | B
x| A
2"‘ [ 2'5".
416 | 41.8 [
21.9 .1

/MM

Mat brdemst inoeme

Mt commisions

Incorma from crada disposals, asset

Bield @ enaturty and rep. of fim, Hab.
Dklends snd incorm s Trom othir Fin.

adgats hid Babilted

Profits (leres) on squity
shareha|dings

Incorma from inurance buginess
Total ope ra.'l;hq incama

l‘.l;t!-ad,l ul.'ﬂrn.lru -!-; hlr\s.

F.hl: ad,-| u:tmvlnl: .tu -:-l;'h: rfim, assets
Mt ope rating income

Parsonne coit

{;{M r admnirtraSve cofts

Hat ad,|.. o u-.-:u-blu andin. assens
Opersting costs
Cafwr nat inCome eNpenses
Irpairenent of goodwil

Profity (keres) from dmporals of
Inuestments

le.t.n:r::-.wﬂ ;m-.: for rigks and charges
Pre-tan o perating profit

T Tor the padad

é’mf.-u i:l;u:u:'l ;:ln dlll:-:um-:nucd ap.
Profits senburabls to min, intress

Cost) Income ratio
RORALC

Euriron¥ita
Hi1DE Yar
[25 o
173 +135
193 +13.5
b | fit.
19z +12.3
- 26 +T3.3
3@ +118
-4+ 1000
S8 +30.3
2 +E23
2 LS
148 +12.1
=37 28
- ot
111 + 194
=
24.1

SPIAM

HIOE
nf

2
114

5
-12
I3.

.3
150.0

Yar
%
+50.0

+20.0

+20.8

+¥3.9
+20.0

+Z7.0

484

Ak

+31.8
1.5
2635
425
ny

640
+2.1
+40.0

o
10,7
sa1m

* The difference with the Group consolidated figurs of € 203 miln iz due to DAC (deferred acqueition costs)

L1

On 24™ January 2006 the Board of
Directors passed the resolution
authorizing the start of the project for
the listing of Eurizan Financial Group.

On 3 May 2006 EurizanVita acquired
total control of EurizonTutela (previously
Eqida S.p.A.), the property casualty
insurance company, from Reale Mutua
which held 50% of the shares (€ 26.1
millian}.

| On 12%h May 2006 the Board approved

the incarporation of Sanpaolo IMI Asset
Management in Eurizon, The aparation
fimshed on 30t June 2006, Eurizon and
Sanpaolo IMI signed an agreemeant in
which they mutually recognize each
other as service provider and distributor
for asset management, life insurance,
proparty casualty insurance and
retirement planning products,

on 4t July ahead of Eurizon's kisting, the
Board also approved a plan to rationalize
the participation in Banca Fideuram
{directly controlled with 73.4% of the
chares) by means of a tender offer on
the residual shares held by third parties
(offer pnce € 5.00 each). Offer closes on
20t September,

0On 25% July 2006, the Board passed the
resolution authorizing the formal
procedure for the isting of Eurizon,

on 26t August the Board approved the
go ahead for IPO of Eurizon as part of
the merger project guidelines

H1 2006 results
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Loan growth breakdown

RUIPPO SANPAOLO IMI

Retail and Private H105 HLO& War %

C MM MM
a.e. Sanpaok Area® 20,808 24,290 +16.6
oW, 5P BdN Area 4,963 5,796 +16.8
o, Cardine Ares 11,771 12,907 +9.7 3 e

; ; - Banking Activity
G, Neos 4,033 4,953 +22.8
H105
pro-forma
 SMESs HIDS  HIO6  Var %

i MM LAl ]
o4, Sanpacio Area® 22,896 28,181 +23.1
o.w. 5P BdN Ares 3,132 3,553 +13.4 44,554 I
o.w. Cardine fres 13,398 13,779 +2.8
o.w. Leasink £.128 E.875 14 4

S ) L } £ MM
H105
pro-forma

Wholesale HIBS  M106  Var %

€ MM € MM
o.w. Large Corporate 6,542 6 G4 Y
a.w. Trvest, Bank, 4,206 3,139 -g5.4
o.%. Public Finance 20,026 19,243 -39 38,210
0., Internat, Bank, 6,068 6,954 +48.1 € MM

H10S H106&
pro-forma —

* Including Sanpaolo Banca dellAdriatico
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Detail on TFAs

a90,253

100,077

€ MM

H105

€ MM

Mutual funds and fund-based portfolio mgt
Portfolio management

Life technical reserves and fife fin. habilities

Asset management

412,653 ,

110,014

H1D6

H105
101,096
5,856
44,980
151,932

Agsat adminstrabion: +9.9%

Asgsat managemant! +2.6%

Deract deposits: +5.4%

Metting: +1.1%

Hi106 Var.
104, 445 +3.3%
6,102 + o, 2%
45,280 +0.7%:
155,827 +2 .60
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Qualitative composition of the loan portfolio

C MM

Doubitful loans
Hon-peforming loans

Problem and restruct. loans
Loans to countries at risk
180 day past due loans

Mon performing securitie s

Performing loans

Perf. debt securities held in port.

Total lnans

Gross
S POE LS

7,129
4,371
1,731

42

985

144,002
1416

152,547

War.
HIDG/H1OS

-3.8%
-3.5%
+2.2%
+7.7%

~13.8%

Var.
0206/0106

=0, 2%
+0.6%
o
+100.0%

-3 .3%

m.r.

+2.5%
-14,1%

+2.2%

H1 2006
a;j-zt::f aumm
4,046 3,083
3,327 1,044
543 1,188
13 29
163 822
1,171 142,831
- 1,416

g.ar 147,330

Var.
H106fH1D05

=6.8%
-2.9%

+2.5%

Yar.
D206/01 06

2, 1%
-1.5%
+1.7%

+107.1%
-9 5%
n.r
+2.5%
-1d. 1%

+2.2%

Coverage

56.75%
T6.12%
A%
30.95%

16.55%
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Capital ratios

Capital ratios* Risk weighted assets*

151,542 159,767 |EEETTS

& Crhar reguirements
Market risk

Credit nsk

€ MM

FY20035 H105

Fr200s H106

W Core tisr 1 eatio [l Tier 1 ratio [ Totsl risk ratio®

* Solvency ratios a2 it 31 Decambar 2005 hive bhen raworkad compared to figunes from the 2005 Financ sl Statamaents in order to take ints sccount tha introducion of defniive provisions and
spacific trangiton regulations o IASFRS published by the Bank of Ttaly in april 2006
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to
be signed on its behalf by the undersigned, thereunto duly authorized.

SANPAOLO IMI S.p.A.

By: /s/ James Ball

Name: James Ball
Title: Head of International Strategy, London Branch

Date: September 12, 2006




